Glen Taylor Elementary

MINUTES
Glen Taylor
School Organizational Team Meeting
Glen Taylor Library
12/16/19
3:45 PM

School Organizational Team Members:

Annette Connors, Member/Teacher-Present

Dena Pritchett, Member/Teacher-Absent

Angela Arriola, Member/Parent-Present

Geoffrey West, Member/Parent-Present

Annette Dawson Owens, Member/Parent-Present

Leland Brandon, Community Member (Heart Association)-Present
Eric Mendenhall, Community Member-Present

Nicole Bryan- Secretary-Present

Tara Doetch, Principal-Present

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately
prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign
up for another person or yield their time to another person. A person wishing to speak during the comment period
will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items
2.1 Meeting Norms & Expectations (Review if needed)

2.2 Q & A School Improvement Plan & Budget Review

2.3 Families Involvement
SupportParents/Families through School
* Inviting families for events
e Friday Night Lights, Science Night (March)
o Possible name change -Parents’Night Out
»  FACEs- Seminars to help your families.
e Upcoming 1-16 Technology
0 Surveys
= Parent feedback
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2.3 Fundraising & Expenses
e Upcoming Planning on Friday Night Lights - Activity Night for students
o Tentatively Feb. 7th
o Limit to 100 students
o $25.00
m Tentative 5:30-8 p.m.
Eric-Coding Program (1 hour)-25 students
Martial Arts Program (shift 5:30-6:30)-40 students
Cougar (Cheer)-need to contact-25 students
Karaoke & Crafts
Cookie Decorating (Possible PTO donating the cookies)
m  Movie Night
o Details and Community to donate activities or materials
e Fundraiser for Building Update...
o Building Beautification
m building being repainted & modeling
m  6-bulletin boards donated 0-strips , $60 toward murals
e (Work order in for bulletin boards to be mounted)

e Large ticket items for fundraising

o Copier $14,000 & $10,000

o Chromebooks $250 * (Goal 1 to 1 in 4th & 5th grade) & iPads $350
e Survey Monkey or Suggestion Box

o Contest by classroom

3.0 General Discussion
Climate and Culture
Tools for goal setting piece
Suggestion Box
How to buy into chapter books-Apple Core is not as beneficial for incentive pieces

4.0 Information
4.1 Next Meeting: Glen Taylor Library- 3:45 PM, January 27, 2020

5.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak on matters
within the jurisdiction of the SOT not listed as action items on the agenda, they may speak during the Public Comment
Period. Speakers will be given 2 minutes to address the committee. The public should be aware that the committee is unable
to deliberate or take action on the items raised during the Public Comment Period.
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